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A new approach to Managing Projects  

A two day workshop designed for those required to manage their own time and meet specific expectations and 
deadlines.   

What are the benefits? 

Participants will be able to:  

 Value the difference that planning can have, upon achieving specific outcomes. 

 Apply  quick and easy to use planning  techniques to every day  activities.  

 Increase efficiency and meet  identified objectives.  

 Apply feasibility studies and risk assessments.  

 Identify realistic requirements of resources. 

 Apply performance measuring and monitoring, to evaluate  progress.  

 Identify the need to keep stakeholders informed of progress.  

How much does it cost? 
 

£995 plus VAT, per business, for the two day workshop. This price 
includes lunch, refreshments and all learning material, held at our 
Training  Facility at Gilberdyke.  Up to  5 people per  business, per 
course. ( This is equivalent to less than £100 per person, per day.)   

 

Funding may also be available for those businesses which are  
eligible for the Leadership and Management Fund. The fund will 
provide a £750 contribution to the cost of training, resulting in the 
course costing your business only £245 plus VAT.* 

 

How is the learning delivered? 

A hands on, activity based workshop, which goes against 
the trend of  prepared slides and tutor lecturing.  

 

Participants consider their own experience and discuss 
with others, to gain insight into other industries and 
organisations, to deliver richness and depth to their 
learning  experience.  

Who should attend? 

Designed for those either responsible for, or involved in, 
daily or long term projects.  

* Eligibility Rules and Exceptions Apply 


