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Change is good 

What are the benefits? 

Participants will be able to:  

 Increase efficiency of delivering change programmes against  identified objectives.  

 Manage projects following a structured lifecycle, from the  conception through to the evaluation stage. 

 Apply feasibility studies and risk assessments to the  management of the project.  

 Identify realistic requirements of resources 

 Apply performance measuring and monitoring, to evaluate  progress .  

 Show progress against plan, at each of the gateways of the lifecycle, using project management software 

where  appropriate. 

 Transfer learning into their working practices.  

 Identify barriers to change and how to overcome them.   

 

How much does it cost? 
 

£449 plus VAT, per person, per workshop. Previously £720 .  This summer                     
discount applies for workshops held in June, July and August 2010.  This price 
includes lunch, refreshments and all learning material. Held at our Training                  
Facility at Gilberdyke, or  at  a location of your choosing.  

Who should attend? 

Designed for those either responsible for, or involved in, the  management and             
delivery of change & lean programmes.  

How is the learning delivered? 

A hands on, activity based workshop, 
which goes against the trend of                        
prepared slides and tutor lecturing.  

Participants consider their own                   
experience and discuss with others, to 
gain insight into other industries and 
organisations, to deliver richness and 
depth to their learning experience.  
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A new approach to Project Management.  

A new three day workshop designed to promote a structured approach  to implementing a programme of change.  


