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Managing Yourself and Others

A workshop designed for Senior Managers, Directors, Team Leaders and
Supervisors offering insight and refreshment on core people management skills.

What will I learn?

e Understand team behaviour and why people respond the way that they do.
e Communicate your message and get the result that you want.

o Identify company culture and how this can affect decision making.

e Build your own confidence to enable the successful management of people.
e Develop motivational skills and apply them to your workplace.

o Define the manager that you want to be and be that manager.

How much does it cost?

£995 plus VAT, per business, for the two day workshop. This price includes lunch, refreshments and all
learning material, held at our Training Facility at Gilberdyke. Up to 5 people per business, per course.
(This is equivalent to less than £100 per person, per day.)

Funding may also be available for those businesses which are eligible for the Leadership and
Management Fund. The fund will provide a £750 contribution to the cost of training, resulting in the
course costing your business only £245 plus VAT.*

How to Book:

Contact us on any of the methods below and we will send you a booking form.
* Eligibility and Exclusions Apply
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